
NEEDU School Evaluation 

Method and Report Format 

General points 

Be descriptive not evaluative  

Give supporting evidence for statements wherever possible. Or explain why you say something.  

Anecdotes or examples of practice to illustrate a point are very useful.  

 

A. Report format  

Introduction  

Give a brief description of the school (half a page):  

 Location of the school: rural, village, township, etc. Which part of the country? 

 How many learners, teachers, classrooms 

 The SMT: number of members and titles 

 The buildings: mud, prefab, brick? How old?  

 Is there a staffroom, offices?  

 Toilets: what is their state?  

 Does the school have a library, computer lab? If so, are they equipped? Are they used?  

 

1. Time management 

 Getting to school: teacher attendance register? Learner latecoming? 

Getting to class: Is the timetable followed all the time? Do teachers spend time in the sun 

when they should be teaching? Are teachers/learners late for class after break?  

2. Instructional leadership  

 Division of labour on SMT, with clear definition of roles 

 Planning: is curriculum delivery planned for the whole year? If so, how? 

 Monitoring: is curriculum delivery monitored? If so, how?  

  Curriculum coverage 

Reading: is it checked by the SMT?  

  Writing: are there school norms for writing? Are they monitored?  

 Assessment: the following points hold for both SBA and ANA 

  Test scores: are the results available  

Moderation: are test/exam papers checked?  

Are results analysed?  

Are remedial steps taken?  

Teacher support: Are teacher needs analysed? Is support provided: from within the school; 

from outside by the district, NGOs 



3. Instruction 

Maximise instructional time in class: Is much time wasted through handing out books, etc?  

Does the teacher appear to know her subject?  

Is the lesson pitched at the right level of cognitive demand?  

Pacing: is a sufficient quantity of work covered 

4. Books and stationery  

Sufficient supplies of textbooks? If not, why?  

DBE workbooks: Did they arrive on time? Are they helpful? How could they be improved?  

Does the SMT have a programme for making sure tbs/wbs are used frequently in class?  

Management of books: do children take them home? If so, is there a retrieval system?  

5. Language of instruction  

What is the policy? 

Does the school have a programme for promoting proficiency in English?  

6. Recommendations 

End with a clear set of recommendations (see below)   



 

NEEDU’s School Evaluation Cycle  

Provincial visits:  Initial: Province → 1 District → 10 Schools 
 Follow up 1 (+ 3 weeks): Recommendations for each school with 

implications for action at school, district, provincial, 
and DBE levels   

School, district and provincial reports 

Annual:   National report 

   Follow (+ 1 year): School → District → Province  

 

Method for school visits 

1. Interviews  

Two fieldworkers x 2 days in each school x 6 hrs/day = 24 person hrs:  

 Interview principal and all members of SMT (Instrument 1): 7h 

 Analyse school level records (Instrument 2): 1h  

 Interview SGB Chair or senior member (Instrument 3): 1h 

 Interview as many teachers as possible, to a max of 12 

o include analysis of teacher records and learner books (Instrument 4): 12h  

 Observe a reading lesson in each grade 1 class (Instrument 5): 1h 

 Listen to 3 grade 1 learners reading (Instrument 6): 1 h 

Total: 23 person hrs 

2. Documentary evidence (captured through Instrument 2, Instrument 4) 

 Learner books: topics covered, on how many days was writing done, quality of writing (eg 

words, sentences or paragraphs in language; single step or multi-step in maths)  

 Year plan: how many weeks (38-40)? does it follow the curriculum?  

 Assessment records (Teacher, school) 

 Book inventory 

 Teacher attendance register 

 Minutes of meetings: SMT, SGB 

 School logbook (especially for visits by district officials) 

3. Data analysis  

Triangulation 

The same questions are asked of all the teachers and of all SMT members:  

 when interviewee accounts differ, arrive at the truth by reading across the interviews; 

 examples of events add credibility; 

 documentary evidence is paramount    

  

4. Recommendations  



Few in number: just 2 or 3 of the critical levers at each level for improving teaching and learning  

Directed specifically to:  

 DBE, especially ANA, CAPS, workbooks 

 Province: systems for monitoring and supporting work of districts 

 District: systems for monitoring and supporting teaching and learning in schools 

 Within the school:  

o Principal 

o SMT 

o Teachers 

 


